
                                                                                                      [image: image1.jpg]Z|a
==



                                     
United Nations Development Programme

Enhancing Country Level Capacity for Advancing Disaster Risk Reduction and Recovery
Project Document 
Project Brief

[image: image2]
SIGNATURE PAGE

Project Title:  Enhancing country level capacity for advancing disaster risk reduction. 
Scope: 
Global
Programme Period: 
2009-2012 (The activities and the budget specified in the pro-doc covers 2009-2010 – 24 months)
Outcome(s)/Indicator(s):
1.Strengthened national capacities, including the participation of women, to prevent, reduce, mitigate and cope with the impact of the systemic shocks from natural hazards.  
Expected Outcome(s)/Indicator (s):
Integrated and coherent inter-agency interventions in CPR. 

Comprehensive DRR capacity development programmes initiated and supported in 7 high disaster prone countries. 

Ongoing DRR programs enhanced in 9 high risk disaster countries through approaches like mainstreaming and pre-disaster recovery. 

Responsible parties:



UNDP/BCPR, 
Other: 
secretariat of the UN International Strategy for Disaster Reduction (UNISDR)
UN Office for Coordination of Humanitarian Affairs  
(UNOCHA)

Executing Agency:
United Nations Office for Project Services (UNOPS)


Agreed by (UNDP):

___________________________________________________
Agreed by (UNOPS):
────────────────────────────────────
I.  Context and Background
The three organizations have created the Capacity for Disaster Reduction Initiative (CADRI) in order to enhance their ability to “Deliver as One” for disaster risk reduction, focusing on capacity development. CADRI’s work is centered around enhancing the UN system’s capacity at the country level and that of governments for advancing disaster risk reduction, including for preparedness (see Annex 3).
CADRI’s creation and design is informed by several policy and strategic initiatives. 1) The UN Disaster Management Training Programme (UN DMTP) review, 2004, that recommended that the DMTP should continue as an inter-agency effort that would help partner countries, UN Country Teams (UNCTs) and the broader UN system in support of disaster risk reduction; 2) The Hyogo Framework (HFA), which states that capacity development is a cross-cutting activity for disaster risk reduction and recognizes that disaster risk reduction is a cross-cutting issue in sustainable development and in the UNDAF;  3) The DMTP global Future Search meeting, held in February 2006 on: Rethinking Capacity Development for Disaster Risk Reduction: Action 2005-2015;  4) BCPR’s Eight-Point Agenda for Gender Equality in Crisis Prevention and Recovery: Empowerment, Security and Development; 5) UN OCHA’s Emergency Preparedness Section (EPS), created in 2007 to provide guidance and tools to strengthen response preparedness for sudden and slow-onset disasters; 6) the IASC Humanitarian Coordinators Strengthening Project (HCSP ) implemented by UN OCHA;  7) UNDP’s Strategic Plan which “recognizes that support to capacity development constitutes the overarching contribution of UNDP in assisting countries to achieve internationally agreed to development goals, including the Millennium Development Goals”; 8) UNDP’s Recovery Policy and implementation strategy.  
The three organizations in CADRI, through their respective mandates, cover the full spectrum of disaster risk management including preparedness, response, recovery, and disaster risk reduction within the broad context of sustainable development. The work of the three organizations directly supports the implementation of the Hyogo Framework (HFA), the internationally endorsed strategic and operational framework for reducing disaster risk.  OCHA serves as the lead in the ISDR system for HFA priority 5 for preparedness; BCPR serves as the lead for multiple global thematic programmes, including recovery. The ISDR secretariat provides advocacy and coordination support to the broader ISDR system in support of the advancement of disaster risk reduction. 
CADRI’s Objective: 

To advance knowledge and practice for the development of sustainable disaster risk reduction capacities. 

Expected Outcomes: 

1. UN Resident/Humanitarian Coordinators (RCs) and heads of UN agencies understand their strategic role for disaster risk reduction and have access to the necessary tools and support to help them execute their role. 

2. Selected UN Country Teams (UNCTs) in high risk countries can effectively undertake their disaster roles, consistent with humanitarian coordination and disaster risk reduction principles. 

3. Selected countries have enhanced their capacity to make disaster risk reduction a national priority with a strong institutional basis for implementation, HFA priorities 1 and 5. 

4. Increased access to and availability of tools, knowledge products and materials for capacity enhancement of Resident Coordinators, UN system organizations, UN Humanitarian teams, governments and the broader ISDR system. 
CADRI’s core services include: training and facilitation, materials development and dissemination, knowledge exchange and networking, capacity development advisory services. 
II. Situation Analysis

The UN’s strategic role in advancing disaster risk reduction

The UN is well positioned to provide support to governments to establish their institutional basis for disaster risk reduction through promoting political commitment and engagement, supporting the development of legislative frameworks and institutional coordination mechanisms, and the formulation of coherent national disaster risk reduction strategies and related capacity development plans, including preparedness for response.  Experience confirms that if a strong institutional basis is established, (HFA priorities 1 and 5), countries’ should have the necessary capacity to undertake the work related to HFA priorities 2-4. 
However, in order for RCs and UNCTs to execute their disaster risk reduction roles, technical support and capacity enhancement services need to be available to RCs and UNCTs on a standing basis. Now, the three organizations do not have a common set of activities that are specifically designed to support RCs and UNCTs to effectively lead disaster risk reduction. “This unity of purpose needs to be reflected in UN Headquarters, so as to provide Resident/Humanitarian Coordinators with seamless support.  While different UN Headquarters entities will continue to provide the field with different types of support, it is important to plan such support together so that it is not compartmentalized” (Humanitarian Coordinators Retreat, May 2008).
 The three organizations’ current collaboration with OCHA’s Humanitarian Coordination Strengthening Project (HCSP) for a series of regional RC workshops provides a good opportunity for the three organizations to address humanitarian, and development issues in a holistic manner. More is required.  
Preparedness planning provides the best entry point for the UN and its partners to work among themselves and with governments to respond to a crisis, including the coordination of the recovery process and the transition to development. To date, however, many UN organizations still perceive disaster risk reduction through a humanitarian lens, focusing on response preparedness. There have been a few selected promising examples of OCHA and BCPR delivering preparedness for response and recovery training and support services to UNCTs.  However, the results have not been well documented, the approach has been ad-hoc and gender has not been a cross-cutting element of the planning.  
Lessons from the DMTP demonstrated that a series of one-off workshops for RCs and UNCTs will not lead to results.  A more sustained engagement is required to make preparedness planning an ongoing, integrated, multi-agency activity at the country level.  DMTP’s experience also confirmed that its own services should not be an end in itself.  Rather, it should lay the foundation for and create a demand for services by the RCs and UNCTs that the three organizations can provide within the context of their respective mandates, e.g. services to mainstream DRR in the CCA/UNDAF, support for national platform creation and strengthening, support for adoption of the HF 5 indicator package.  
The UN’s leadership role for disaster risk reduction also necessitates that RCs and UNCTs have the ability to undertake long-term strategic analysis to underpin their disaster work, including their preparedness planning. Current preparedness guidelines and planning tools are short-term oriented focusing on predictable risk scenarios; there is little perceived space or incentive to look at more long-term threats or to examine the type of partnerships that are needed to effectively address the changing nature of future threats and challenges. 
National Institutions’ Preparedness Capacity  

Within many development sectors, capacity diagnostics routinely serves as the basis for defining “who” needs “what” capacities and for planning “how” to do it, including formulating national capacity development strategies for a specific sector or institution, with clearly defined costing and monitoring components.  CADRI’s own research has identified a wide range of capacity assessment and capacity development planning tools and methodologies. For the most part, their use is confined to development programming contexts – the tools have not been adapted to the disaster risk reduction context or community.  Consequently, ISDR system capacity development providers may favor the use of more supply side capacity development strategies which may not be based on sound baseline information or take into account important dimensions such as gender considerations and measures.  
National disaster focal point organizations have made significant progress over the years in preparedness for response planning.  Current challenges, however, remain in countries having the right mix of capacities in government counterparts for preparedness and for pre-disaster recovery planning.  National disaster focal point organizations and critical sector ministries/entities need access to knowledge products and capacity strengthening opportunities to put in place the necessary frameworks and arrangements for recovery, prior to disasters. Gender perspectives need to be well integrated into preparedness oriented capacity strengthening activities, including tapping the contribution in-country women’s groups and networks can make.  

 Countries/regions increasingly recognize the need to integrate disaster risk reduction training into their ongoing curricula and programmes. Often the solution is to develop something new, from scratch which can be costly and time consuming. There are many tried and tested materials and training courses that have already been developed that can be tailored to regional and national contexts. However, information on such resources and adaptation support is not always known or available.  
CADRI’s Service Delivery Capacity

In the mid-nineties, during the peak years of the DMTP, more than twenty state of the art modules were produced on a wide range of training, conflict and disaster management topics, including two UN system focused modules: Contingency Planning and Roles and Responsibilities of the UN Disaster Management Team.  Additionally, a set of partnerships with regional organizations provided the DMTP with a cadre of trainers to deliver regional and national level learning events and to provide follow-up assistance. The materials developed by the DMTP are now outdated; new materials are required. Those who were trained as DMTP trainers are no longer available and the partnership arrangements with the regional organizations no longer exist. 
The current lack of knowledge products and trained partners significantly limits CADRI’s ability to deliver services to RCs and to UNCTS and to serve as a resource to the broader ISDR system on capacity development for disaster risk reduction.  In order to deliver the services called for in this project CADRI needs access to materials, tools, associates and partners. This will take time.
III. Strategy
The strategy of the project includes four related outputs: 
Output 1: Increased capacity of Resident Coordinators and Heads of UN agencies to strategically lead and coordinate disaster risk reduction
Since 2007 CADRI has been collaborating with OCHA’s Humanitarian Coordination System Strengthening Project (HCSP) for: 

· Six regional workshops for Resident Coordinators, to strengthen their abilities to execute their humanitarian and their disaster risk reduction roles in support of national authorities. 

· Support to develop a Humanitarian/Resident Coordinator Handbook of executive guidance on their roles in disasters and conflict, linked to their recently revised RC Job Description.  

· Design and delivery of a 1-1.5 day disaster session in UN System Staff College’s (UNSSC) UN Agency Leadership and Coordination Skills Workshop.  

The workshops are starting to generate an increased demand by Resident Coordinators for technical support and services. Two RC learning needs assessment questionnaires administered by the HCSP ranked a) leading disaster risk reduction and b) supporting governments in implementing the Hyogo Framework as two of their highest priorities for learning and professional development (May 2008, RC Retreat, Montreux; June2008, RC Workshop, Panama).  
The project calls for CADRI to:

1) Assume the lead convenor role for the UNSSC Turin workshop to deliver a one day disaster risk reduction session for RCs and Heads of UN agencies, delivered by the three organizations in collaboration with the Humanitarian Futures Programme.  

2) Assume the lead convenor role for organizing RC regional workshops in the event that the HCSP discontinues this practice after 2009. If the HCSP continues this work, CADRI will continue to make a financial contribution and continue its current collaborative arrangement. 
3) Contribute to the design and delivery of any new mandatory RC induction initiatives that are developed, working in collaboration with the HCSP and other UN organizations, to ensure that recovery and risk reduction measures are into the design and curricula.  
4) Seek to generate demand from RCs and Heads of UN agencies for disaster risk reduction support services (expanded programmes of support) that the three organizations can provide.  
Output 2: Five UN/Humanitarian teams have preparedness plans and mechanisms that include recovery 
This output is a direct follow-up to the six regional RC workshops and calls for CADRI to: 

1) Undertake a set of “pilot” activities with up to five selected UN country teams. 
2)  Support UNCTs for disaster preparedness planning, covering the full spectrum of functions related to response, recovery and the transition to development and the integration of gender concerns. 
3) Orientation for UNCTs on disaster risk reduction and the UN’s strategic role in helping countries create the institutional basis for advancing disaster risk reduction (HF 1 & 5). 

4)  Apply lessons from the DMTP related to UNCT enhancement 
5)  Assist the three organizations to better understand the challenges that UNCT’s face  in preparedness planning and better understand the support they require from the regional and global levels to help countries to create the institutional basis for advancing disaster risk reduction. 
6) Develop model approaches, tailored to regional contexts, that can be use to further the results of the pilots. 
Countries will be selected from regions where there has been a regional Resident Coordinator workshop: Asia, LAC, Africa, and Middle East, Europe.  Discussions are currently in progress with Programme and Operation Support Cluster (POSC) and regional advisors of the three organizations to start to identify potential countries. Once there is consensus with the regional personnel on initial countries (by December 2008), this will be confirmed through an exchange of letters with the RC. One of the five countries could possibly test out an integrated approach for recovery for a conflict/disaster risk context.  
The suggested criteria for country selection include:  
· High disaster risk country

· RC/UNCT interested to interlink humanitarian and development programming measures into its preparedness planning processes, tools and coordination mechanisms. 

· Resident Coordinator and UNCT receptive to reviewing their preparedness strategy for addressing current and future challenges related to it disaster work, including gender integration.
· Agreement for cost sharing with CADRI

· High potential for an expanded programme of support to UNCTs/governments from one or more of the three organizations to further advance disaster risk reduction.  
· High potential for or start-up of a “One UN Programme” for disaster risk reduction. 
· Presence of regional and national disaster advisors to support the work and follow-up. 

 At the headquarters level CADRI will collaborate with BCPR’s Disaster Reduction and Recovery Team (DRT), the Early Recovery Cluster and its Inter-Agency Standing Committee group on Recovery; OCHA’s Emergency Preparedness Section/Emergency Services Branch, ISDR secretariat. At the regional and national levels, CADRI will need to work closely with disaster risk reduction and response advisors of the three organizations.   
For outputs 1 and 2, CADRI will partner with King’s College London’s Humanitarian Futures Programme (HFP), within the context of the HFP’s ongoing work with the Inter-Agency Standing Committee (IASC).  This will focus on integrating long-term strategic thinking into the UN’s ongoing preparedness planning and the role of leadership. 
Services will be tailored to the country and will include:  stocktaking of UN Country Team’s strategy for its preparedness and disaster risk reduction work; review of planning tools, coordination mechanisms and partnerships; training workshops; preparedness plan development and testing, inventory of UN organizations good practices for gender in disasters. One lessons learned meeting will be held with the five countries on good practices for UNCT preparedness and coordination mechanisms.
The results from the pilot will assist the three organizations to determine: 
· requirements to sustain and further scale up their common support to RCs and to UNCTs  for preparedness planning and for advancing disaster risk reduction,

· needs related to adapting existing humanitarian and development tools, including for gender, to  meet future challenges. 
· needs related to expanded types of support that UNCTs need in order for them to help  advance disaster risk reduction at the country level. 
· strategies for further application of the regional models for preparedness planning. 
Output 3: Governments’ capacities strengthened for preparedness and recovery.  
The project calls for CADRI to: Pilot capacity development planning exercises in two of the five countries where the UNCT preparedness work will be undertaken. This work consists of the following activities: 

· Adapt UNDP’s capacity assessment methodology to preparedness for response and recovery, including the integration of gender issues into all phases of the process.  

· Work with the UNCT and national partners to:

a. Customize the adapted UNDP capacity assessment methodology to the specific national context, 

b. Assess the preparedness for response capacity of two national disaster focal point organizations, 

c. Provide advisory services to formulate capacity development strategies including costing plans, monitoring and evaluation measures and resource mobilization.
· Compile a capacity development toolkit for use by the UN and ISDR system members, including for use within the Post Disaster Needs Assessment methodology.   

· Organize a practitioners exchange forum between the two countries on good practices for gender oriented capacity development for disaster preparedness, response and recovery. 

Country selection will be made in close consultation with UNCTs and regional personnel, based on the following criteria:

· Recently established or planned “one” UN programme for disaster risk reduction 

· Recent UN Disaster Assessment and Coordination (UNDAC) mission that recommends capacity strengthening for the national disaster focal point organization and there is a project mechanism under which this work can be undertaken. 
· The presence of regional and national disaster advisors from the three organizations and potential for their engagement in this work 
· Presence of organizations or networks working on gender issues for disaster risk reduction. 
CADRI’s work further builds upon previous efforts already undertaken in Asia by UNDP’s Capacity Development Group (CDG) and BCPR to adapt CDG’s Capacity Assessment methodology to disaster risk reduction:  2007 Lao PDR with the national Disaster Management Organization, and Maldives with the newly established national platform for disaster risk reduction.  
CADRI’s main partner for this work is UNDP/CDG NY and its regional personnel. Other partners will include the DRT and ERT, OCHA/EPS, Swedish Rescue Services Agency (SRSA), International Federation of Red Cross (IFRC), etc, women’s organizations and networks in the two countries.  
SRSA and CADRI will continue their collaboration with the Disaster Prevention & Preparedness Initiative (DPPI) of South-Eastern Europe to adapt SRSA’s course to DPPI’s context and develop its capacity to offer the training.  Similar partnerships with other UN and regional organizations whose training has the potential to be widely adapted will be established, e.g. International Training Center/ILO, Turin.  
The results from the pilot will: 

· increase know-how on how to do gender sensitive capacity development planning for disaster preparedness and recovery for governments, 

· increase access to tools for capacity development planning for use by ISDR system members. 

· illustrate how existing training packages can be adapted to different regional contexts. 
Output 4: CADRI’s partnerships and service delivery capacity strengthened
This component supports CADRI to:  Build its foundation to deliver capacity development advisory services (Outputs 1-3). It includes the following:  
· Establish a pool of “associates” to help provide advisory services, as called for in this project, to the UN system and governments. 

· Develop a strategy for a set of regional partnerships to support CADRI to deliver capacity enhancement services for UNCTs and governments. 
· Develop knowledge products and guidance to assist ISDR system members to make capacity development a cross-cutting element of their work 
· Further establish an information repository for the use of the three organizations for their common work for RCs and UNCTs.   

· Capture, systematize and disseminate good practices. 

· Provide ongoing support for the evolution, roll-out and consistency of BCPR/DRT’s internal learning strategy, based on the materials developed by Cranfield University.   
Knowledge products to support outputs 1-3 will include: 

· 3-4 short training modules for use in CADRI’s work with UNCTs, 
·  adapting BDP/CDG’s Capacity Assessment methodology and capacity development planning tools,

· development of a learning package for the Disaster Risk Reduction Guidelines in CCA/UNDAF
·  revising the DMTP module on Roles and Responsibilities of the UN DMT, 
·  production of publications in CADRI’s series Capacity Counts for Disaster Risk Reduction, launched in 2008: Gender sensitive capacity development for preparedness; Capacity development planning for disaster risk reduction.  
While some new training materials will need to be developed for UNCTs and governments, a great deal already exists, e.g. recovery, that CADRI will seek to use and adapt. 
IV. Results Framework
	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

UNDP Strategic Plan Outcome 2:  Strengthened national capacities, including the participation of women to prevent, reduce, mitigate and cope with the impact of the systemic shocks from natural hazards. Solutions generated for natural disaster risk management and conflict prevention through common analysis and inclusive dialogue among government relevant civil society actors and other partners (i.e. UN, other international organizations, bilateral partners).

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

BCPR Management Objective 1:  Integrated and coherent inter-agency interventions in CPR, multi-stakeholder solutions generated. 

DRR Team Target: Comprehensive DRR capacity development programmes initiated and supported in at least 5 high disaster prone countries. Ongoing DRR programmes enhanced in 9 high risk disaster prone countries. 

	Applicable MYFF Service Line:  Natural Disaster Reduction

	Partnership Strategy UN partners include ISDR secretariat and UN OCHA. Other UN partners include UNSSC, UN Country Teams, UNDP/BDP/CDG, UNOPS. External partners include King’s College Humanitarian Futures Programme, Swedish Rescue Services Agency, and women’s organizations/networks. 

 

	Project title and ID (ATLAS Award ID): 

Capacity for Disaster Reduction Initiative

	Intended Outputs


	Output Targets for 2009-2010
	Indicative Activities
	Responsible parties
	Inputs

	1. Increased capacity of Resident and Humanitarian Coordinators to strategically lead disaster risk reduction


	1.1 Common approach of the three organizations for capacity development for DRR for RCs
	1.1.1  Regional RC/HC workshops for RCs/HCs,  2009- 1 in Europe and 1 in Arab States
1.1.2 BCPR financial contribution to the HCSP in 2009.

1.1.3  Two regional workshops, 2010, for HC/RCs organized by CADRI to continue practice launched under the HCSP (1.1.1)

1.1.4  Inter-agency disaster risk reduction session in UNSSC’s UN Agency Leadership & Coordination Skills Workshop, Turin ( 3-4 x per  year).
1.1.5. Updating RC Handbook of Executive Guidance for disasters and conflict. 
1.1.6 Information repository for RC and UNCT work for use by three orgs.
1.1.7 Strengthen partnerships between three organizations and with other key UN organizations, e.g. HCSP, UNSSC, UNDP/CDG, etc. 
	OCHA/HCSP lead,

CADRI, 

Staff from three orgs

BCPR, HCSP

CADRI, 3 orgs
BCPR, ISDR, OCHA
UNSSC

HFP
HCSP lead

CADRI, 

Reg staff- three orgs,

CADRI

Staff from three organizations

ISDR
CADRI Deputies and Directors

HCSP 

	Workshops

Travel

Consultants

Directors and Deputies. 

Request from HCSP

Travel, workshops, materials

Consultancy, Prevention Web
Output 1 total input USD 125’000 (2009)
235’000 (2010)


	2. Five UNCT/IASC teams have preparedness plans and mechanisms that include recovery

	2.1  UNCTs identify their preparedness priorities and priorities to support countries to advance DRR 

2.2  UNCTs  understand their strategic role for helping countries advance DRR
Note: assessment and training options to be tailored to each UNCT needs/priorities and delivered in a timely, streamlined manner
2.3 UNCT 

 preparedness plans include recovery and  underpinned by  long-term futures thinking  

2.4 CADRI services generate demand from UNCTs for expanded support from 3 orgs and key partners
2.5 Incentives, challenges and requirements for UNCT/DMT’s to develop standing preparedness mechanisms and to integrate DRR capacity better understood
	2.1.1  Preparation

a. Inception meetings –RC/Agency Heads

b. Form UNCT gender balanced group to work with CADRI and to receive training 

c. ID assessment priorities/options
d. Review prior activities (OCHA and BCPR) for recovery into preparedness planning- Angola, Guyana, and other UNCT led preparedness planning exercises, e.g. El Salvador.
2.1.2  Assessment/Discovery

a. OCHA online preparedness survey 

b. Stocktaking of current UNCT and government institutional/preparedness and recovery plans, tools, coordination mechanisms and partnerships 
c. Inventory of current assistance from 3 orgs to UNCT and Govt for preparedness and DRR 
d. Review/revise preparedness and DRR priorities.

e. Consultancy to develop “standards” and “results” for UNCT preparedness capacity including for recovery.

2.2.1 Training module development & delivery
a. Strategic role of the UN in helping countries create a strong institutional basis for DRR.

b. Long-term strategic thinking for preparedness planning.
c. Preparedness for response and recovery module.

d. Revise DMTP module on Roles and Responsibilities of the UN DMT
e. Learning package for DRR in CCA/UNDAF  Guidelines
2.3.1  Preparedness  Planning Services
a. training on preparedness plan development including recovery and  gender. 
b. follow-up support to UNCT’s to develop, revise test, align and maintain IA preparedness plans/frameworks to include recovery, and framed in DRR. 
c. support national dialogue meetings with governments on preparedness planning and recovery. 

d. develop models that can be further used in the region for preparedness planning. 
2.4.1  Identify and develop expanded programmes of support  developed for UNCTs and for Govts by  BCPR, OCHA, ISDR, HFP for UNCT DRR capacity enhancement 

2.5. 1 Experience exchange meeting for countries participating in the demonstration pilot on UNCT preparedness and DRR.
2.5.2 One lessons learnt paper on what works and future requirements for UNCT support for preparedness.
 
	RC, UNCT
Contractual Services
OCHA

CADRI

HFP

3 orgs
Contractual Services
CADRI, 

HFP

Staff 3 orgs

SRSA

Contractual services

Institutional Support contractor

CADRI

Personnel of the 3orgs, 

HFP

SRSA

Associates/consultants

Institutional Support Contractor
CADRI

HFP, 
3 orgs

SRSA

CADRI, 

HFP, 

orgs, 

Institutional support contractor

	Meetings

Clarify issues and priorities.

Agree on cost sharing of UNCT for CADRI work. 
Report
Survey, computers

Mapping tools, Meetings

Training for CADRI staff in ONA and network strengthening

Training for UNCT working group.

Mats dvpt. 

Workshops

Design, Mats Scenario dvpt. 

From strategy to action meetings; training for UNCT working group

Meetings, Prep Asst, proposals for BPAC, DR T Global Progs.

Visits to 5 countries by three orgs, prep assistance, etc.
Consultancy

Meeting, Financing, Travel, 
Output 2 total input USD 274’000 (2009)
179’000 (2010)

	3. Governments’ capacities strengthened for preparedness and recovery

	3.1 Nationally owned, gender-sensitive capacity development for preparedness exercises undertaken in two countries.
Note: training to be tailored to needs of each country
3.2  CADRI activities create demand for CD services
3.3  ISDR system members have greater access to capacity development tools adapted to  disaster risk reduction

3.4 Swedish Rescue Services Agency’s (SRSA) Disaster Risk Reduction, Response and Recovery course 

adapted to one      regional context


	3.1.1 Preparation

a. Form gender based, in-country stakeholder group to collaborate with CADRI and to receiving training.

b. Define scope/parameters of capacity assessment. 
c. Further adapt CDG methodology to preparedness and recovery. 

 3.1.2 Training and Meetings
a. DRR/HF workshops and TOT. 

b. Capacity assessment training

c. Gender considerations in preparedness, including for recovery. 
d. Government/UN dialogue meetings/exchange on preparedness and recovery. 
3.1.3  Capacity Development Planning
a.    Gender sensitive, nationally owned preparedness capacity assessments of two national disaster focal point orgs. 

3.1.4   Support to governments to develop capacity strategies, including costing, monitoring and evaluation.  
3.1.5   Resource Mobilization

a. TA and advocacy support to countries to mobilize resources for capacity development for DRR. 
b. National dialogue meetings with donors and partners for capacity development resource mobilization. 
3.2.1 Identify and develop expanded programmes of CD for DRR support from BCPR, OCHA, ISDR,  
3.1.3.    Provide advisory services to DRT global programmes on integration of capacity development elements as a cross-cutting measure.
3.3.1 Toolkit on capacity development planning.
3.3.2 Lessons learnt/exchange meeting of 2 countries involved in cap assessment, including exchange on gender sensitive capacity development for preparedness.
3.3.3 Advisory services to the global programmes of the DRT on how to adapt/integrate capacity development into their ongoing work. 

3.3.4 Capacity Counts publications: 1) Gender capacity development for disaster preparedness; 2) Capacity Development Planning

3.4.1.   South-eastern Europe’s Disaster Prevention & Preparedness Initiative (DPPI) attend SRSA November 2008 course. 

3.4.2 Adaptation and testing of SRSA course in South-Eastern Europe, including TOT. 

3.4.3 Support to DPPI for resource mobilization for training
3.4.4 Support to DPPI to institutionalize the SRSA course to be part of its ongoing Disaster Management Training Programme. 
	CADRI

UNDP/BDP/CDG

SRSA

Ministries of Women/Networks
Institutional Support Contract

CADRI

UNDP/BDP/CDG

Staff 3 orgs

SRSA

Institutional Support Contractor

CADRI

UNDP/BDP/CDG

SRSA

Institutional Support Contract

Womens orgs/networks
CADRI 

BDP/CDG 

3 orgs

UNCTs
Donors
CADRI

UNCT

Donors

Govt.

3 orgs

CADRI
Institutional Support  Contract

BDP/CDG
CADRI Associates

Regional Organizations

Institutional Support Contract
DPPI

SRSA
Institutional Support Contract
CADRI, SRSA

DPPI
	Workshops

Travel

Consultants

Travel, meetings, 

Workshops, Travel, Mats Dvpt. 

Strategy Dvpt Mtngs.

Donors Mtngs, proposals  

Inst support contract, workshops 

Prep asst., workplans, BPAC submissions

Case studies
Meeting

Publication

SRSA and ISDR funds to DPPI; CADRI staff to SRSA course; meetings, travel, materials revision/dvpt.
Output 3 total input USD 213’000 (2009)
183’000 (2010)

	4. CADRI’s capacity to deliver services augmented 
	4.1 UNOPS administrative  mechanism for CADRI established

4.2 Institutional Support Contract executed through UNOPS/ CADRI mechanism* 

4.3 CADRI pool of associates established

4.4 Strategy for regional institutional partnerships for service delivery 
4.5 DRT’s internal learning strategy implemented
	4.1.1 Create inter-agency admin support mechanism for CADRI through MOU w/UNOPS. 

4.1.2 CADRI Resource Mobilization Strategy

413.1  Competitive Bid –through UNOPS for: 

a) Associate Training 
b) Knowledge Product Development 
c) Service Delivery Support 
d) Regional Partnership Strategy for CADRI service delivery, including for DRT training. 
e) Documentation of lessons learnt from outputs 2-4.
4.3.1 Two regional trainings for up to 30 associates - from three orgs, regional orgs, cap dev practitioners, other partners, e.g. SRSA.. Training will cover topics related to CADRI’s work in outputs 1-3. 
4.4.1  Formulate programme/institutional partner concept. 
4.4.2 Competitive Bid, 2010 for regional organizations to delivery capacity development services for CADRI and  DRT training.
4.5.1 Materials management system created to store, track and retrieve learning and training materials of the DRT. 

4.5.2 Training of trainers to expand the pool of HQ, regional, national personnel and partners who can deliver high quality learning services. 

4.5.3 Tracking system developed to monitor how increased training contributes to the growth and results of the DRT sub-practice. 

4.5.4  DRT training included in bid for 4.5 to support creation of regional partnerships to deliver DRT/CADRI capacity development services.
4.5.5 Salaries of the DRT Training Coordinator and Content Management System Coordinator (IT)
4.5.6 Provide support and consistency for the delivery of the DRT’s thematic training, including Recovery, Mainstreaming, GRIP. 

	Three orgs
External Relations, 3 orgs
CADRI

Institutional Support Contract

CADRI

Institutional Support Contract
HQ, reg, national personnel of three orgs, 

SRSA, Regional Orgs
UNOPS
Institutional Support Contract

DRT Global Programmes

UNOPS
	MOUs -3 orgs and UNOPS

CADRI Res Mob Strategy

Travel, workshops, materials

consultancies

Workshops, Travel 

Meetings, Travel, materials
Travel 

Meetings, materials, consultants, DRT staff

Output total input USD 460’000 (2009)
460’000 (2010)


* The total budget for the institutional contract is $619,000 for the period 2009-2010. The budget for the institutional contract is provided under output 2,3 and 4.

V.  Annual work plan budget 
Annual Work Plan: JANUARY 2009-DECEMBER 2010 (US $)

	INTENDED  OUTPUTS 
	PLANNED ACTIVITIES List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	 
	 
	Q1 (09)
	Q2 (09)
	Q3 (09)
	Q4 (09)
	Q1 (10)
	Q2 (10)
	Q3 (10)
	Q4 (10)
	
	Source of Funds
	Budget Description
	Amount (USD) for 2009 -  2010


1.1.1 Four  regional RC/HC workshops:  Arab States, Europe, Asia,  LAC


HCSP, CADRI, ISDR, OCHA and UNDP, 

Regional personnel

	from 3 orgs, UNSSC
	BCPR/ISDR/OCHA
	71200 International Consultants $50,000 - 71400 Printing and Translation Cost $310,000
	391,000

	
	1.1.2 BCPR financial contribution to the HCSP in 2009
	X
	
	X
	X
	X
	
	X
	X
	
	
	
	

	
	1.1.3  Two regional workshops, 2010, for HC/RCs organized by CADRI to continue practice launched under the HCSP (1.1.1)       
	
	
	
	X
	
	
	
	X
	
	
	
	

	
	1.1.4  Deliver 3 DRR  sessions in UNSSC Agency Leadership & Coordination Skills Workshop
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	
	1.1.5. Update RC Handbook of executive guidance updated with contribution of three orgs
	X
	X
	
	
	
	
	
	
	
	
	
	

	
	1.16 Info repository for three orgs on RC and UNCT capacity development work
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	

	
	1.1.7 Strengthen partnerships between three organizations and with other key UN organizations, e.g. HCSP, UNSSC, UNDP/CDG, etc.  
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	


2. Five UNCTs have  preparedness plans and mechanisms that include recovery 

	
	2.1.1 Engage w/ 5 UNCTs
	X
	X
	X
	X
	X
	X
	X
	X
	
	BCPR/ISDR/OCHA
	71200 International Consultants $295,000 - 71300 Local Consultants $110,000 - 71400 Printing and Translation Cost $48,000
	480,200

	
	2.1.1 Inventory of 5 UNCT activities and development of standards and results 
	
	X
	X
	X
	X
	X
	
	
	
	
	
	

	
	2.2.1 (b and c) UNCT training modules development @ 3-4 modules
	
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	
	2.2.1 (e) Revise DMTP Module: Roles and Responsibilities of UNDMT
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	

	
	2.2.1Learning package on DRR in CCA/UNDAF guidelines
	
	X
	X
	
	
	
	
	
	
	
	
	

	
	2.3 UNCT training
	
	
	
	
	X
	X
	X
	X
	
	
	
	

	
	2.3.1 Preparedness plans tested  – 5 UNCTs
	
	
	X
	X
	X
	X
	
	
	
	
	
	

	
	2.4.1 Expanded programmes of UNCT support
	
	
	
	X
	X
	X
	X
	
	
	
	
	

	
	2.5.1 Experience exchange meeting
	
	
	
	
	
	
	X
	
	
	
	
	

	
	2.5.2 Lessons learnt paper
	
	
	
	
	
	
	X
	X
	
	
	
	

	3. Governments capacity for preparedness and recovery strengthened
	3.1.1  Capacity assessment planning –  country 1&2
	
	
	X
	X
	
	
	
	
	CADRBDP/CDG

SRSA

Women’s Orgs

SRSA

DPPI

BDP/CDG


	BCPR/ISDR/OCHA
	71200 International Consultants $180,000 - 71300 Local Consultants $120,000 - 71400 Printing and Translation Cost $96,000
	410,000

	
	3.1.2 In-country training
	
	
	X
	X
	
	
	
	
	
	
	
	

	
	3.1.3 Capacity Assess Exercises
	
	
	
	X
	X
	
	
	
	
	
	
	

	
	3.1.5 CD planning & resource mobilization
	
	
	
	
	X
	X
	
	
	
	
	
	

	
	3.3.1 Capacity Development  Toolkit
	
	
	
	
	X
	X
	X
	X
	
	
	
	

	
	3.3.2 Lesson learned meeting
	
	
	
	
	
	
	X
	
	
	
	
	

	
	3.3.3 Expanded programmes of support
	
	
	
	
	X
	X
	X
	X
	
	
	
	

	
	3.3.4 Capacity Counts publications: gender, capacity development planning
	
	
	X
	X
	
	
	X
	X
	
	
	
	

	
	3.4.1 CADRI/SRSA/DPPI regional training course
	
	X
	X
	X
	
	
	
	
	
	
	
	

	4. CADRI’s capacity to deliver services augmented
	4.2 Institutional Support Contract (costs for this contract are embedded also in other outputs)*
	X
	X
	X
	X
	X
	X
	X
	X
	UNDP CADRI
	BCPR/OCHA
	71200 International Consultants $420,000 – 71105 ALD salary $320,000- 71400 Printing and Translation Cost $140,000 - 71600 Travel 25,000 – 72810 Computer software 15,000
	928,400



	
	4.3 Associate Workshops
	
	
	X
	
	
	X
	
	
	
	
	
	

	
	4.2 Regional Partnership Strategy and Competitive Bid for support services
	
	
	
	
	
	X
	X
	
	
	
	
	

	
	4.5.2 TOT for DRT Learning Strategy
	
	
	X
	
	X
	
	
	
	
	
	
	

	
	4.5.2 Provide training support and consistency for  the delivery of the DRT training. 
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	
	4.6.5 Training Coordinator (ALD staff)
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	
	4.5.5 Materials  Management Coordinator (ALD staff)
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	

	SUB-TOTAL (without PSC, incl UNOPS 10%)
	 
	 
	2,209 ,600

	OCHA pogramme contribution (with 13% PSC)
	
	
	421,491

	ISDR programme contribution (with 13% PSC)
	
	
	219,220

	BCPR programme contribution 
(includes UNOPS 10%)
	
	CADRI= 904,200

DRT= 814,000
	1,718,200

	TOTAL
	 
	 
	2,359 ,910


* The total budget for the institutional contract is 619,000 for the period 2009-2010. The budget for the institutional contract is provided under output 2,3 and 4.

VI. Management arrangements
The following project management structure will be utilized. 


[image: image3]
                      Note: Core staffs (in italics) are budgeted separately, financed by three organizations.
Roles of the respective organizations

BCPR

BCPR provides strategic as well as day to day management of the programme. Its responsibilities include: 1) overall  management of team members for their CADRI related work, 2) supervision of three BCPR personnel –Programme Analyst,  DRT’s Training Coordinator workplan and that of the Materials Management individual, 3) monitoring of the delivery of project deliverables, 4) partnership development and maintenance, 5) provision of technical expertise in capacity development, disaster recovery, capacity assessment, 6) oversight for the UNOPS contract, 7) technical oversight for the CADRI Institutional Support Contract, 8) programme promotion and resource mobilization, 9) access to RCs and UNCTs through UNDP/BCPR’s own work and advisors.
UN OCHA

Within this project OCHA supports the following:  1)  technical expertise for UNCT and government preparedness, including plan development, revision and testing, 2) design and delivery of DRR session in UNSSC Leadership & Coordination Skills Workshop, Turin, 3) oversight for the Revision of the DMTP Module: Roles and Responsibilities of UN DMTs, 4) revision and promotion of its Disaster Preparedness Survey to include recovery for use with UNCTs, 5) coordination for one issue of  Capacity Counts publication on Preparedness, 6) development of training materials in support of HF priority five, including the indicator package and for UNCT training on preparedness planning, 7) securing the engagement  of their HQ, regional and national personnel to support the delivery of training services for RCs and UNCTs, 8) delivery of UNCT capacity enhancement activities, 9) technical inputs for expanded programmes of support to UNCTs, e.g. HF Indicator 5, Flash Appeal, 10) access to UN Country Teams and Resident Coordinators through OCHA’s ongoing work and advisors, 11) liaison with HCSP and other OCHA sections, 12) support for CADRI resource mobilization, 13) co-lead for the SRSA and DPPI Training exercise, 13) contributing to a portion of CADRI’s annual progamme costs.  

ISDR secretariat

Within CADRI the ISDR secretariat supports the following:  1) hosting the CADRI secretariat, 2) provision of resources for a G3 staff for backstopping support to CADRI’s secretariat, 3) participation in the delivery of regional RC workshops, 4) delivery of DRR session in UNSSC Leadership & Coordination Skills Workshop, Turin, 5) HF inputs into the  UNCT training on creating a strong institutional basis for disaster reduction,  6)  hosting and maintaining CADRI’s webpage, 7) hosting of the information repository for the three organizations’ work w/RCs and UNCTs, 8) lead for CADRI’s training work with SRSA and the Disaster Prevention and Preparedness Initiative, 9) co-lead with BCPR for the development of the learning package on DRR in CCA/UNDAF guidelines, 10) technical inputs for expanded programmes of support to UNCTs, upon request, e.g. national platform creation, training on monitoring and reporting on HF progress, 11) securing  the services of their HQ, regional and national personnel to support the delivery of training services for RCs and UNCTs, 12) contributing to a portion of CADRI’s annual programme costs.   

Cost Sharing Agreement for CADRI 

As agreed by the three Directors in 2008 the three organizations will cost-share those expenses related to the core management functions needed for the operation of CADRI. This includes: 

· Payment of salaries of their respective personnel. 

· Staff travel. 

· Staff professional development.

· Contribution to CADRI annual programme costs 

Core cost contributions by the three organizations cover costs directly pertinent to or linked to the specific role, work and contribution of each organization within CADRI. Deliverables will be adjusted accordingly depending on the availability or personnel and financial resources. Approval of core costs will be reviewed, negotiated and revised annually. CADRI will augment the core fund contributions from the three organizations with partner/donor funding.  
Establishment of an Administrative Mechanism with UNOPS

Within CADRI’s secretariat, BCPR will technically supervise/manage this project through establishing a contractual mechanism with UNOPS. UNOPS arrangement will administer and report on the use of BCPRs funds and, as requested, manage income and expenditures from funds raised from BCPR/CADRI’s own resource mobilization efforts/contributions, personnel recruitment and management, contracting for goods and services. BCPR will retain responsibility for all substantive aspects of its work programme and will manage the organization of all workshops and training.  Pending approval of this project, BCPR will create the UNOPS mechanism in 2008.
In the framework of the project, UNOPS on behalf of BCPR/CADRI will undertake a procurement process leading to the production of the outputs related to augmenting CADRI’s service delivery capacity (Annex 1).  The services outlined will be contracted to a consulting firm/team with the following minimum requirements: 

· Capacity development as a core focuses of its organizational mission and work 

· Familiarity with UN architecture for disasters and services and procedures in that context 

· Previous work in capacity development for disaster risk reduction

· Demonstrated experience in producing learning and training materials and packages for use in training trainers and the provision of “process” oriented consulting services 

· Demonstrated expertise in how to integrate gender issues and considerations into capacity development planning and programming 

· Familiarity with UNDP’s approach and work in capacity development 

· Familiarity with organizational network strengthening and capacity assessment methodologies 

· An established network of partnerships and relationships in developing countries and regions directly applicable to the project. 
· Expertise in results based management and lessons learned. 
With UNOPS, CADRI will participate in: 

1. Short-listing/pre-selecting the firms that will be issued a request for proposals. 

2. The committee to evaluate the proposals received. 

3. Clarification of technical issues regarding the terms of reference and bidding documents. 

4. Technical direction and oversight for the contractor. 
VII.   Monitoring framework and evaluation
Monitoring and evaluation will be an ongoing activity within the context of CADRI’s overall programme management, which includes quarterly meetings with the Deputies of the three organizations and annual meetings with the three Directors of CADRI and annual workplanning.  

Work will be subject to standard UNDP procedures and policies for monitoring, reporting and evaluation.  Indicative performance indicators will include but not be limited to: 

Output 1:  Increased capacity of Resident Coordinators to strategically lead disaster risk reduction. 

· No of regional workshops for Resident Coordinators with participation of the three organizations 
· Reports from regional RC regional workshops and lessons learned 
· No of follow-up requests from RCs and Agency Heads for capacity strengthening services for UNCTs.  
· No of disaster sessions conducted for RCs  and Agency Heads within UNSSC’s Leadership and Coordination Skills Workshop, Turin 
· Joint materials that the three organizations have developed to promote a coherent approach for their work in disaster risk reduction. 
· Cost sharing by the three organizations for RC training workshops.
Output 2: UNCTs have disaster preparedness plans and mechanisms that include recovery.
· Cost sharing by UNCTs for training related to CADRI’s services. 
· Lessons learned reports from previous efforts to integrate recovery into UNCT preparedness planning and training
· Consultancy report on indicators for UNCTs to have a “standing” preparedness capacity that includes recovery. 
· No of dialogue meetings UNCT and Government on disaster recovery 
· Capacity assessment and preparedness priority reports of 5 UNCTs 
· No of joint inter-agency missions undertaken for UNCT capacity enhancement 
· No of training sessions conducted for UNCTs on preparedness and disaster risk reduction.
· No of new knowledge products developed for UNCT preparedness enhancement  
· No of UNCT preparedness plans that include recovery and gender concerns 
· No of UNCT preparedness plans that have been tested 
· No of expanded programmes of support developed in the five countries by the three organizations as a result of CADRI’s work. 
· No of UNCTs that are developing/implementing new  initiatives to support countries to establish the institutional basis for disaster risk reduction
· Lessons learned meeting on UNCT preparedness planning
· No of UNCTs requesting services in long-term futures planning for their disaster work.
· No of regional and national advisors from the three organizations that have CADRI activities in their workplan.  
Output 3: Governments capacities strengthened for preparedness and recovery. 

· No of people trained in capacity assessment and development.
· No of women/women’s organizations that have actively participated in CADRI’s activities in the two countries 
· Capacity assessment reports of two national disaster organizations
· No of country level people trained in pre-disaster recovery 
· No and types of expanded programmes of support developed by the three organizations as a result of CADRI’s work 
· No of dialogue meetings, UN and government, on pre-disaster recovery planning.
· No of missions to countries by staff of the three organizations 
· Status of Toolkit on Capacity Development Planning for disaster risk reduction 
· Lessons learned meeting on capacity development.
· Case study on capacity assessment/strategy development for disaster risk reduction.
· No of active external partners collaborating with CADRI on in-country work.
· No of regional and national advisors that have CADRI related activities in their annual workplans. 
· Resources that have been mobilized for two national capacity development preparedness strategies.
· No of  programmes/thematic platforms that integrate capacity assessment/development planning measures into their ongoing work and allocate resources for this.
Output 4: CADRI’s service delivery capacity enhanced

· No of workshops organized to create a pool of CADRI ‘associates”
· No of associates that have provided capacity development services.

· Information repository for the three organizations established for easy access to materials and knowledge products related to their joint Resident Coordinator and UNCT work. 
· No of partnerships established with regional organizations for capacity development service delivery 
· Deliverables of the institutional contract established through UNOPS to support CADRI and DRT training. 

· DRT staff share common standards, materials template and materials management for their training. 

· No of times the DRT has conducted training for headquarters, regional and national staff, using the four modules of Cranfield University.  

· DRT staff following a common approach for tracking the results of the DRT’s training. 

· No of people in UNDP/BCPR/DRT trained by DRT as trainers. 

Monitoring Benchmarks
	Monitoring Focus
	Frequency
	Preparation by
	Evaluation by
	Format

	1)  Workplan and budget  approval
	Annual
	CADRI 
	Three Directors
	Meetings with CADRI Directors of ISDR, OCHA, BCPR., minutes of meetings

	2) Workplan Monitoring Meetings
	Quarterly
	CADRI 
	Deputies of three organizations 
	Quarterly reports, minutes of meetings, workplan and budget revisions, cost sharing by the three orgs

	3) UN RC and UNCT  capacity enhancement
	By Event 
	CADRI 
	Self-reporting by RCs and UNCT members; three orgs personnel at HQ, regional and national levels. 
	Consultant and Workshop reports, reports, RC survey results, planning simulations, report from 
lessons learned meetings, number of  new expanded programmes of support created.

	4)  Governments capacity for pre-disaster recovery preparedness. 
	By event
	CADRI 
	Two national disaster organizations, women’s organizations,  Disaster Reduction Team
	Reports: inception, workshop, proposals and meetings for resource mobilization.

	5) CADRI service delivery capacity and partnerships (links to 2)
	Quarterly
	CADRI 
Deputies 
	Three organizations
	Reports of quarterly deputy meetings, task reports, UNOPS quarterly reports, contractor semi-annual financial reports, CADRI associate roster; 

	6) DRT Learning Strategy Delivery
	Quarterly
	DRT Training Coordinator, 
	DRT chief

CADRI Sr Coordinator
	annual and quarterly workplan deliverables 


Risk Factors and Counter Measures
The following factors are considered key for project success. Risks and measures to mitigate them include: 

	Risk Factors
	Counter  Measures 

	Capacity of each of the three organizations in CADRI to serve as the focal point for the different elements/deliverables of this project and as outlined in the annual workplan.  
	- Quarterly meeting of the deputies to monitor staffing availability and resource mobilization progress of the three organizations.  Based on the outcomes of those discussions, workplan and deliverables will need to be adjusted accordingly. 


	Availability of regional and national personnel in the three organizations to sufficiently engage with CADRI activities. 
	Regular consultations with HQ, regional and national personnel and advocacy by the Directors and Deputies for inter-agency engagement in CADRI’s workprogramme and for including costing provisions in their annual budget and workplans. 


	Donors will not be receptive to supporting CADRI’s UN system focus, deeming it to be the responsibility of the three organizations to finance
	External relations of the three organizations to undertake resource mobilization for full CADRI programme in the spirit of the three organizations working together to deliver as “one” for capacity development for disaster risk reduction. 

CADRI to develop its own internal communications strategy.  

	Current workloads of UN agencies at the country level will not allow for sufficient engagement in preparedness planning and/or selected UN organizations will not see the added value of planning for recovery.  
	CADRI to develop guidance on cost-sharing arrangements.

Liaison support from Directors of three orgs with RCs for CADRI’s work.

Need for RC clarity on what is expected and ongoing communication between CADRI and RC’s office on how things are progressing.

	CADRI’s capacity to deliver the services outlined in this document. 
	-Three organizations ensure timely recruitment of staff positions and secure resources for their staff contribution to CADRI, including travel. 

- UNOPS and Institutional Support Contract 

-ID and train a pool of up to 30“associates” who can augment CADRI secretariat capacity.


	Lack of experience in the DRT with training management measures, e.g. Materials/Content Management System (CMS), cross-practice consistency in training, etc.  
	Incrementally implement the CMS and training delivery strategies.  


Annex 1 -  TOR for Institutional Support Contract, Senior Coordinator
DRAFT Terms of Reference

For Consulting Firm or Institutional Contractor

Enhancing Country Level Capacity for Advancing Disaster Risk Reduction and Recovery 

Background

The following Terms of Reference (TOR) are for an institutional contract to support CADRI’s capacity development work targeting the UN system, governments and ISDR system members in support of advancing disaster risk reduction and making capacity development a cross-cutting element of their disaster work. 

The TOR provides the principle vehicle for supporting the achievement of the goals and objectives of CADRI’s programme, 2009-2010. The deliverables in the TOR focus on support to CADRI to establish a solid foundation for its service delivery. Once established, CADRI will continue to maintain and expand this foundation resulting in a robust and sustained programme for capacity development for the UN system commonly implemented by the three organizations.   

Scope of Work and Expected Outputs

Work described in this TOR will be implemented over twenty-four month period. The Institutional Support Contract is expected to directly support the achievement of the four outputs related to the goals and objectives of CADRI’s programme, 2009-2011: 

1) Increased capacity of Resident Coordinators to strategically lead disaster risk reduction. 

2) UNCT disaster preparedness plans and mechanisms include recovery.  

3) Government’s capacities strengthened for preparedness and recovery. 

4) CADRI’s service delivery capacity enhanced. 

The TOR calls for the contractor to provide services that: 

· Support CADRI to establish its foundation for service delivery and develop its strategy for the further evolution and sustainability of that foundation.  For this work, the contractor will liaise close with CADRI’s  Senior Coordinator 

· Directly support the implementation of the Disaster Reduction Team’s (DRT) internal learning strategy. For this work the contractor will liaise closely with the DRT Training Coordinator. 
Output 1: Support to CADRI to develop its foundation and capacity for service delivery capacity

· Creating a pool of  CADRI “associates”

· Support for the delivery of results oriented country/regional level capacity development services

      -    Knowledge Product Development 
· Lessons Learned and Exchange

· Regional institutional partnership development strategy for CADRI, 2010 and beyond. 
A. Creation of a pool of up to 30 CADRI “associates” (CADRI output 4)

By design the size of the CADRI staff in Geneva is small -2 BCPR, 1 OCHA, 1 ISDR.  Rather than build up capacity at headquarters, CADRI needs to develop a pool of affiliates, primarily at the regional and country levels, to help provide capacity development advisory services. Emphasis will be given to promoting south-south cooperation.  Associates need to be conversant in CADRI’s programme, its capacity development approach, and its tools and services for capacity strengthening for disaster risk reduction.  
Associates will include UN staff from the three organizations and other UN organizations from headquarters, regional and national level personnel.  Other associates will include external capacity development practitioners, Swedish Rescue Services Agency, International Federation of Red Cross Societies, representatives from regional organizations. Associates will not be CADRI employees; they will be hired on either an as needed consulting basis or on a cost-sharing or reimbursement basis.  

The contractor will support CADRI in the following ways: 

· define criteria for “associates” and  core competencies requirements
· review lessons from earlier DMTP efforts to develop and retain associates towards  developing a recruitment, performance evaluation and retention strategy
·  organize and conduct two global/regional level workshops, one per year, to train up to 30 CADRI “associates” in capacity development advisory services, including but not limited to tools and materials, facilitation skills, organizational network strengthening, etc. 

· provide informal coaching and mentoring services to CADRI and its associates. 

· assist CADRI  develop protocols and measures for monitoring and evaluation results from the delivery of capacity development advisory services. 

B. Delivery of results oriented country level capacity development advisory services (CADRI Outputs 2&3)

CADRI’s work programme calls for it to provide capacity development advisory services to five countries, targeting UNCTs and governments.   In order to achieve the targets in this project, CADRI will need to have parallel activities going on in different countries. CADRI also needs to have a well crafted change management strategy and clear results for its UNCT work and that with governments. 

The contractor will be expected to assist CADRI define core results/change for its work with UNCTs.  The contractor will undertake regional/country level missions to work alongside CADRI, staff from the three organizations and/or CADRI associates.   TORs will be developed by CADRI for each mission. Travel to the countries will ensure the consultant is sufficiently conversant with CADRI’s approach to be able to undertake work related to associate development, materials design and development and monitoring and lessons learnt.   

C. Knowledge Product Development  
The contractor will be expected to develop, test and produce packages knowledge products that  directly support CADRI’s work.  This includes the following: 

·  CADRI Capacity Development Toolkit, (CADRI output 3). 

· Modules to augment CADRI’s two-day workshop package on disaster risk reduction and the Hyogo Framework (output 3)
· Modules and tools for UNCT capacity enhancement for preparedness w/gender well integrated. 
· Two issues of Capacity Counts, e.g. Gender sensitive capacity development for preparedness, Capacity development planning. 

· Training materials/curricula for associate training
CADRI will ensure that in the event that relevant materials have already been developed, they are either re-used or adapted in order to avoid duplication of effort. 

D.  Lessons Learned and Exchange  

· Organize two lessons learned meetings and develop up to three country/case reports related to CADRI’s work with /UNCTs and government. 
E:  Strategy for Regional Partnerships for CADRI Service Delivery.
· Identify requirements for CADRI regional institutional partnerships, including for supporting DRT training and capacity assessment of selected institutions. 
· Upon request, provide capacity development services to regional organizations to use CADRI/DRT capacity development tools and training courses, e.g. training of trainers, coaching for training delivery, etc.  
Output 2.  The DRT’s internal learning strategy to support the growth of its sub-practice is effectively implemented

· Up to two training of trainers workshops to develop a cadre of trainers (including gender trainers) to deliver the Disaster Reduction Team’s learning packages (CADRI output 4) and advisory services for TOT retention and expansion. 
· Provide advisory services to the DRT to establish a monitoring strategy for tracking the transfer/application of DRT training (CADRI output 4) 
· Assist the DRT to develop its strategy to establish a set of regional institutional partnerships for the delivery of training and capacity development services for CADRI/DRT, including how to address supply/demand issues.
Qualifications
· Capacity development as a core focuses of its organizational mission and work. 

· Familiarity with UN architecture for disasters and services and procedures in that context, 

· Previous regional/national level programme work in capacity development for disaster risk reduction.

· Demonstrated expertise in organizational change management processes for disasters. 

· Demonstrated experience in developing activities and materials and packages for use in training trainers. 

· Demonstrated expertise in how to integrate gender issues and considerations into capacity development planning and programming. 

· Familiarity with UNDP’s approach and work in capacity development. 

· Familiarity with organizational networking and strengthening approaches and tools. 

· Familiarity with organizational capacity assessment and strategy development methodologies. 
· An established network of partnerships and relationships in developing countries and regions directly applicable to the project. 

· Experience in organizational change management programme development and implementation. 

· Expertise in monitoring and evaluation of capacity development impact/results. 
Annex 2 - TOR for Content Management System Coordinator
DRAFT Terms of Reference

Enhancing DRT Training Capacity
Background

The following Terms of Reference (TOR) is for the Coordinator of the Content Management System of Training Platform to enhance the training capacity of the UNDP BCPR’s Disaster Reduction Team, including CADRI, and BCPR’s Early Recovery Team. 
The deliverables in the TOR call for the establishment of a  Content Management System that will provide for key functions related to archiving of training materials, sharing of training materials, re-using and adapting existing materials, new materials production. The archive will be such that it can be accessed by CADRI, DRT and ERT staff and UNDP personnel, working at headquarters, regional and national levels. 
Content Management Coordinator of DRT/CADRI will report to CADRI’s Senior Coordinator, with day to day liaison with the DRT’s Training Coordinator and ERT personnel.

Scope of Work and Expected Outputs

The work described in this TOR will be implemented over twenty-four month period. The CMS Coordinator will be responsible for implementation of activities within the framework of four outputs in 2009-2010: 

1. Oversee the technical creation of a Content Management System/Materials Platform for BCPR/DRT and the ERT, including hardware and software requirements and institutional arrangements for web hosting and licensing as necessary. 
2. Create and maintain a library that organizes and archives all DRT, ERT and CADRI training materials (presentations, courses, workshops, exercises, evaluations, slides, etc).  Work with staff to support sharing of content for the library.   
3. Assist DRT and ERT and CADRI staff re-use and adapt existing training materials and develop new materials –ensuring consistency for format and templates to provide a common look for BCPR materials.  
4.   Provide support for the delivery of training events, including organization and logistics, budgeting, standards and consistency, training delivery etc. 

Output 1: Create a Content Management System, including institutional arrangements for web hosting and licensing as necessary: 

· Establish working relations and consult with ISDR, UNDP – BCPR, ICC and other stakeholders.

· Identify and procure software and web hosting services as necessary. 

· Manage the customization of the software to BCPR’s needs and issues.
· S/He will need to address the issue of size of the virtual space for archiving and library of training materials, as well as for traffic control and capacity.
Output 2: Create and maintain a library that organizes and archives all DRT and ERT materials (including CADRI) (presentations, courses, workshops, exercises, evaluations, lessons learned): 

· Develop guidelines and orient BCPR staff on how to share/archive training material to store materials in several electronic formats, such as Word, Excel, Power Point, Media Formats and PDF.

· Create user groups in the virtual space of the CMS and provide platform for information sharing. User groups will include UNDP personnel –regional and country office level. 
· Develop guidance and support CADRI, ERT and DRT personnel to be able to easily use the content management system and maintain their respective archives or materials. 

· Provide troubleshooting and backstopping support, overall and to thematic units for the organizing, sharing and exchange of materials. 

· Develop and implement communication strategies and materials for use within BCPR and UNDP to ensure that the content management system is widely promoted. 

· Set up measures for version control to keep track of different training programmes used on different venues and in different locations
Output 3:  Assist DRT and ERT staff re-use and adapt existing training materials and develop new materials –ensuring consistency for format and templates to provide a common look for BCPR materials.  

· Provide support, as requested, to adapt and re-use existing training materials to avoid duplication of effort. 

· Facilitate interactive dialogue and exchange between DRT and ERT and UNDP personnel for the re-use and adaptation of materials. As needed, create several groups within the shared space with different access levels
· Develop, disseminate and promote a common set of standards for BCPR for its training materials towards promoting a common look and consistency across the clusters. 

· Provide support for the development/production of new training materials, using the templates and formats that have been developed, including standards for instructional design.  

Output 4: Provide support for the delivery of training events, including organization and logistics, budgeting, standards and consistency, etc. 

· Develop templates, checklists, tools and job aids to support the organization of training events and to promote consistency in training organizations. 
· Provide backstopping support to thematic groups in the DRT and ERT for training organization and delivery, including facilitation services, documentation, training delivery. 
· Help administer DRT and ERT measures to track the application/transfer of training.
Qualifications

· At least 5 years of progressive recent experience in IT.

· Experience in working with Content Management Systems (CMS) is highly desirable.

· Experience with accommodating virtual space for communication, sharing, archiving and library of documents is required.

· Familiarity with UN architecture for disasters and services and procedures is desirable. 

· Demonstrated expertise in web or virtual space design is required. 

· Familiarity with organizational and personal networking methodologies.
· Software programming and customization experience. 

· Adult learning and instructional design methodologies. 

Annex 3 - CADRI Overview/Diagramme 
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The Capacity for Disaster Reduction Initiative, CADRI, is an inter-agency programme of UNDP’s Bureau for Crisis Prevention and Recovery (UNDP/BCPR), the UN Office for Coordination of Humanitarian Affairs (UN OCHA) and the secretariat of the International Strategy for Disaster Reduction (UN ISDR), within the context of the ISDR system. 





This global project expands ongoing efforts to develop a robust and sustained programme of capacity development support for the UN system at the country level for its strategic leadership and coordination role for disaster risk reduction.  The project calls for:    


Collaboration by the three lead organizations for CADRI to support Resident Coordinators (RCs) and Heads of UN agencies to lead the incorporation of disaster risk reduction into country level preparedness and programming processes, 


Pilot demonstrations with UN/Humanitarian Country Teams (UNCTs) in up to five regions for disaster preparedness planning for response and recovery.  The results of the pilot are expected to generate  a) a model approach that can be extended in the regions for UN system  preparedness planning that addresses response,  recovery and development, and b) demand  by UNCTs for services from the three organizations to help them strengthen government capacity for advancing disaster risk reduction, 


Pilot demonstrations in two countries for capacity development planning for preparedness, including recovery. The results of this pilot will a) increase “know-how” on how to develop gender–sensitive capacity development strategies for preparedness and b) increase access to tools and services for capacity development planning for ISDR system members,    


Support to CADRI to augment its own service delivery capacity. 


Continued support to the Disaster Reduction Team to implement its learning strategy.   


The work will be undertaken over a four-year period, 2009-2012. This project document is for a two-year period, 2009-2010. The total cost for the two-year project, is $2,341,900. BCPR’s contribution is complemented by resources from the other two organizations in the form of staff salaries and travel, and a core contribution to CADRI’s annual programme costs. 





Total Project  budget:	 US$ (enter the total budget of CADRI) 





Resources from BCPR: 





BCPR total budget: 		    $ 1,718,200


allocated as follows: 


BCPR  for CADRI Programme	:   $    904,200


BCPR for DRT staff (ALD contract):  $    814,000


UNDP/ BCPR Budget for 2009: 	    $     837,100


UNDP/ BCPR budget for 2010:	    $     881,100





In-kind contribution:


OCHA: Staff, staff travel, programme contribution equivalent to $853,086 (2 years)			


ISDR: Staff, staff travel, programme contribution, CADRI secretariat’s support equivalent to $737,988 (2 years)





Programme Period: 2009 - 2012


Programme Component:_________


Project Title:  Enhancing Country Level Capacity for Advancing Disaster Risk Reduction and Recovery





Project Code: _______________





Project Duration:	48 months, budget and activities is for a two year period.  





External Partners


- Humanitarian Futures Programme (HFP)


- Swedish Rescue Services Agency (SRSA)


- Regional Organizations


- International Federation of Red Cross (IFRC) 


- International Training Center/ICT/ILO





UN Partners


- Humanitarian Coordination Strengthening       


  Project (OCHA/HCSP)


- UN System Staff College (UNSSC)


- UNDP/Bureau for Development    


   Policy/Capacity Development Group (BDP/CDG)





ISDR L4 100%





ISDR G3 70%





BCPR L3 100%


BCPR/DRT (ALD3) Training 


Coordinator 100%


(current post) 


BCPR/DRT (ALD3) Materials Management 100% (new post)





OCHA L4 50%





OCHA L3 50%





Institutional Support Contract





UNOPS





CADRI Senior Coordinator 


BCPR L5





Programme Manager





CADRI GOVERNANCE��





OCHA ESB


Director





BCPR


Deputy Director





ISDR 


Director





Programme Assurance





Chief, OCHA/ EPS








Chief, Disaster Reduction Team





Deputy ISDR 











         





     BCPR/UNDP


- DRR in UNDP


- Recovery








OCHA


          Preparedness       


           and response for       


               coordination








                  ISDR


      Hyogo Framework for 


    Action





CADR


I





Partners


- HCSP


- Personnel 3 orgs


- UNSSC


-  Humanitarian Futures (HFP)








Partners


-  3 orgs


- BDP/CDG


- CD orgs


- Regional orgs


- CADRI associates


- SRSA





1. UN System: Creating a Strong Institutional Basis for Advancing DRR


- RC leadership for DRR


- UNCT capacity enhancement for preparedness, including recovery and for disaster risk reduction.





 

















2. Capacity development for governments


- Capacity assessment and development planning for preparedness, including recovery 


-  DRR harmonization (3 org. and governments)


-  Expanded prog of support from the three orgs






































CADRI SERVICES





- 3 orgs UN system work


- 3 orgs DRR training


- Info on CD topics


- Info portal for 3 orgs on RC and UNCT training


- Good Practices Exchange








-  Capacity Counts 


-  Revise selected DMTP modules


- Capacity development tools and methodologies


- Learning materials production


- Translation


- Exchange and lessons learnt 

















Knowledge Services 








Materials Services








Guidance








Country and Regional Support





FOCUS ON CAPACITY DEVELOPMENT





+





+








Integration of DRR into training








- Integrating DRR into preparedness and response training, including recovery


- Integrating gender concerns into DRR programming 


-  Capacity assessment and capacity development planning for preparedness.














- DRR Training and meeting facilitation


- TOT for CADRI associates


- Pre-disaster preparedness for response and recovery


- Capacity development advisory services. 


- Partnerships with regional orgs. 


























� The three organisations agreed to cover from their regular budgets their respective CADRI staff members time and travel, therefore it is not included in the annual work plan.
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